Chinook Board and MLA Forum
On January 10, 2022 the Chinook Board of Education was scheduled to meet with local
Members of the Legislative Assembly. Last week, the board was informed the meeting had to be
postponed. Trustees expressed that they have tried a few times to have the MLAs meet with
them and they are disappointed that it is cancelled once again.
It is extremely important to have these conversations with elected representatives and in the
interest of inclusion, the board agreed they need to consider not only those elected but also
invite the education critic, Carla Beck.
Trustees acknowledged that MLAs are busy but hoped they aren’t past the point on the calendar
where they can be effective advocates. With a $4 million dollar deficit, it would be beneficial for
the Board to have a conversation with them before the budget is finalized for next year.
The Board of Education needs to meet with local MLAs to provide information on what is
happening within the division and gain an understanding of the division’s current and future
challenges, successes and needs. Another invitation to meet at a rescheduled date will be sent
out to all area MLAs and to the education critic.

Technology Status Report
Rob Geiger, Manager of Information Systems
Vision: We create secure, safe, reliable, and easy-to-use Technology Information Systems that
support the learning needs of students and staff.
Mission: We plan and deploy technology services and maintain Technology Information
Systems by providing friendly support in a timely manner.
HARDWARE: CURRENT STATE
Laptops and Desktops
Our current set of laptops and desktops for staﬀ should last until 2023, when they will have to be
replaced. This should allow us to purchase hardware that will support Windows 11 before
Windows 10 is no longer supported.
Chromebooks
Student Chromebooks will need to be replaced regularly
every year as they reach the end of their life. This started in
2021 and will be an ongoing budget requirement.
We currently provide Chromebooks equivalent to 83% of
students. This allows most schools to have 1:1 chromebooks
available for grades 3-12. Some schools have purchased additional Chromebooks to increase
this to full 1:1 for grades K-12.
School Server Upgrades
All school servers were replaced with new Dell servers during July and August, 2021.
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New Printers
Through an agreement with Xerox, we replaced our very old printers with two
models (one for black and white and one for colour). This new agreement
and new hardware allowed us to reduce the cost of printing across Chinook.
This reduction was most signiﬁcant for colour printing; the cost per page has
been nearly halved.
Emergency Generator
The emergency generator is now in place and functioning properly. It has provided emergency
power dozens of times since it was installed and ensures our core network and server
infrastructure remain running.
SECURITY
KnowBe4 Phishing Tests and Education
Cyber attacks continue to be the greatest IT risk in Chinook. The
greatest threat comes from phishing attacks against our employees
and the best way to mitigate this risk is education; we use KnowBe4
to test and educate our users.
We perform monthly phishing simulations and record the response to these simulations. The
industry standard “phish prone” range is 29% and Chinook is regularly below 10%. Our
calculated risk score continues to drop as we use the KnowBe4 program.
NETWORK
Access Point Upgrades
We are in the process of upgrading our wireless network infrastructure. We were delayed in
completing this project due to supply chain issues which caused our wireless access points to
arrive 6 months later than expected.
The upgrade project consists of two parts:
1. Replacing old wireless access points with new hardware. This is about half completed.
2. Installing access points in new locations to expand wireless access. This requires
extensive wiring in most school buildings and is also about half completed.
Unfortunately, both parts of this project are disruptive to classrooms. Due to the late arrival of
the hardware, we were not able to complete the upgrades in July and August of 2021, so we
have been working with schools to complete the upgrade with minimal instruction disruption,
though that extends the time frame for the project.

Financial Report to November 30, 2021
Sharie Sloman, CFO
Revenues: Overall year to date revenue of $20.66M is 24.8% of budget.
Expenditures: Year to date expenditures for most areas including Governance, Administration,
Instructional and Transportation are closely aligned with budget planning. Plant Operation and
Maintenance costs are cyclical in nature dependent on weather and maintenance activity.
Overall, the year-to-date expenditures of $24.21M are at 26.8% of budget. The operating deficit
is currently at $3.55M which is on track with the budgeted shortfall of $6.92M.
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